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What's this About? 
Extreme weather events in 
recent years such as the Polar 
Vortex of 2014, and the more 
recent “bomb cyclone” and 
“artic outbreak” of January 
2018, have highlighted the 
continuing challenges faced by 
participants in both power and 
gas retail markets.  More such 
challenges are sure to come.  
Consequently, members of the 
CCRO have pointed out that 
there is a real need for 
authoritative and independently 
developed standards for risk 
management practices at retail 
energy providers (REPs). All 
retail market participants will 
benefit, including REPs, their 
suppliers, their credit support 
providers, regulators, and 
system operators.  Much like the 
wholesale standards published 
by the CCRO, these retail 
standards will help to advance 
risk management by providing 
participants a baseline of 
practices against which a 
specific REPs practices may be 
objectively benchmarked. These 
new REP practices will build 
upon the rich foundation of risk 
management recommendations 
that have been published by the 
CCRO over the last decade. 

This initiative will serve more 
than just REP companies. The 
retail segment is very dynamic 
and we continue to see new 
REPs entering the market.  This 

creates unique opportunities 
and challenges for market 
participants supplying, credit 
supporting, and regulating these 
REPs.  This CCRO effort strives 
to provide a roadmap for all 
REPs to follow in order to 
distinguish themselves by 
demonstrating leading practices 

through use of these standards. 
Larger energy companies with 
affiliated retail businesses will 
benefit by the integration of 
leading retail practices within 
those of a larger more 
diversified energy business.  
Finally, the CCRO plans to 
provide educational forums 
focused on these newly 
published retail practices. These 
will be inclusive of the many 
nuances of retail risks faced by 
REPs 
What’s Expected of Group 
Members? 
Today, this CCRO working 
group is in full-swing.  We invite 
all those interested to join in this 
exciting and important industry 
initiative.  By sharing your 

expertise and experience with 
that of the wider CCRO 
membership, this group will 
assure its standards are both 
robust and practical.  

Our private series of retail risk 
webinars will continue through 
this summer.  Each webinar 
delves into the details of a 
defined area of retail risk 
management and the 
participants’ discussion provide 
draft content for our final paper. 
This process minimizes the 

impact on everyone’s schedule 
while insuring that all may have 
influence on development of the 
standards.  Participants find a 
commitment of a few hours per 
week with no travel is a 
reasonable estimate. 
Join With Us Now 
The CCRO provides the 
platform and resources for 
members that volunteer to 
contribute their expertise and 
thought leadership to this group.  
These leaders represent some 
of the premier companies 
involved in retail energy. We are 
seeking additional participants 
that have: 
• Strong aspirations for their 

company’s retail risk 
management 

• Interest in sharing their 
knowledge while developing 
these industry standards 

• A desire to be recognized as 
supporting this initiative 

The CCRO invites all companies 
to join this working group. 
Membership cost is a function 
of size.  Contact us for more 
information: info@ccro.org

CCRO retail risk management standards will bring benefits to retail 
energy providers; from enabling stable earnings profiles and robust 
financial plans to strengthening relationships with suppliers…  

Amir Andani, CRO, Just Energy 

 

Join us and get involved 
The Retail Risk 
Working Group 
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As a participant in this working group, you’ll convene with your peers to develop 
recommended practices for all industry participants. Our members would tell 
you that by being involved you’ll gain insight from your peers, advance your 
own practices, and be better prepared for future industry challenges. 

CCRO retail risk management standards will help retail entities 
strengthen their own risk management, and enhance the confidence 
and support of wholesale suppliers… 
 Philippe Mugnier, MD, EDF Trading 
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